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KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2024

Muc tiéu 1: T huc hién viéc gidi quyet thil tuc hamh chinh cho t6 chikc va cd
nhén theo quy trinh phit hop voi hé théng quan Ly chat lwong theo tiéu chudn quoc gia
TCVN ISO 9001:2015. Phén ddu trén 95% hé so giai quyét ding han, trén 95% hé so
dda tra cho khdch hang khong co khiéu nai tré lai.

ST | Noi dung Cdc cOng viée Trach nhiém Thoi gian
T
Cong bd ké hoach thuc hién | Lanh dao
1 Sl muc tiéu chét lugng dén céc UBN]?, Lénh Théng 4/2024
cén bd, cong chirc, vién chirc | dao cac co quan
c6 trach nhiém lién quan chuyén mén
’ Thue hién Ti€p nhan ho so, xu ly va tra Ca'n b.ci, cong ThuEmg
két qua chirc, vién chirc | xuyén
, _ Dinh ky kiém tra ddnh gid va | UBND  huyén, Thudn
3 Kiém tra rat kinh nghiém dé khic | Trudng cac ong
: Xuyeén
phuc phong

Muc tiéu 2: 100% cdc thu tuc hanh chinh duoc cong khai, gidi quyét ding
trinh tw
STT | No¢i dung Cac cong viéc Trach nhiém Thoi gian
Céng bd ké hoach thuc hién Lanh dao
{ Chuin bi muc tiéu chét lwong dén can UBI\’]D, Lanh Théng 4/2024
bd, céng chic, vién chitc c6 | dao cdc co quan
trach nhiém lién quan chuyén mén
Niém yét, cong khai cac thii| Phong chuyén
., |tuc hanh chinh thude tham mon, Bo phan Thuong
2 | Thuc hién . X 2 5 5
quyen gidi quyet cla cap ticp nhén & tra xuyen
huyén két qua huyén
S Kibrs tra dinh g8 v rit Kinh | Con DI, | Thygng
3 Kiém tra v b e Trudng cac z
nghiém dé khac phuc . Xuyén
phong
Muc tiéu 3: 100% cdn bg, cong chitc, vién chike chdp hanh ding chil truong,

duong 16i ciia Pang, chinh sdch phdp ludt cua Nha muée




2

STT | Noi dung Cic cong viéc Trach nhiém Thai gian
Cong bb ké hoach thuc hién | Lanh dao | Thang 4/2024
muc tiéu chat luorng dén can | UBND, Léanh

1 Chuén bi | b6, cong chirc, vién chirc ¢6 | dao  cac  co
trach nhiém lién quan quan  chuyén
mon
Quén triét va thuc hién chi | Can bd, cdng | Thuong Xuyén
.. | truong, dudng 16i ctia Pang, | chitc, vién
£ Thyehicn chinh sich phap luat cuga chirc
Nha nudc
Kiém tra danh gid va rat| UBND huyén, | Thudng xuyén
3 Kiém tra | kinh nghiém dé khéc phuc | Trudng cac
phong

Muc tiéu 4: Tié iép tuc duy tri dp dung,cai tién Hé thong quan ly chdt lwong theo
tiéu chudn quéc gia TCVN ISO 9001:2015 dé ndng cao hidu qua qudn ly nha nudc

STT | Noi dung Cic cong viée Trach nhiém Thoi gian
Coéng bd ké hoach thwc hién muc | Lanh dao UBND, Théng 4/2024
1 Chudn bi tiéu chit lvong dén céan bd, cong | Ldnh dao cac co
Y| chite, vién chic ¢6 trich nhiém | quan chuyén mon
lién quan
Tidp tuc duy tri, 4p dung Hé théng | C4n O, cong | Thuong xuyén
QLCL da dugc cong bd lai chue, vién chie
Cong bd HTQLCL theo tiéu chuian | Can b6, cong | Quy IV/2024
quc gia TCVN ISO 9001:2015 chirc, vién chirc
2 Thyc hién | khi ¢6 sy diéu chinh pham vi 4p
dung cuia HTQLCL
Ban chi dao | QuyIV/2024
Danh gia ndi bd MHK huyén, can
bd, cong chirc
Kidm fra danh gia va rat kinh [UBND  huyén, | Thudng xuyén
3 Kidmtra | nghiém dé khic phuc Trudng céc
phong
Noi nhin: KT CHU TICH
- Chi cuc TCDLCLtinh; PHQ@HU TICH
- Lanh dao UBND huyén;
- Thanh vién BCD MHK huyén;

- Cac phong chuyén mén thude UBND huyén;
- UBND céc x4, thi tran;

- Luu: VP, MC.




